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[bookmark: Management_Professional]Mortgage Underwriting Leader & Technical Communicator
Senior underwriting professional with over 20 years of experience specializing in Government (FHA, VA) and Jumbo risk assessment. I offer a distinct operational advantage: the ability to not only lead underwriting teams but also write the technical documentation that supports them. With a B.F.A. in Creative Writing, I am seeking a leadership position where I can combine staff supervision with creation of clear underwriting manuals and compliance guides. I build consistent, high-performing teams by ensuring the guidelines they follow are accurate and easy to understand. 

[bookmark: Area_of_Expertise]Area of Expertise

	· Creative Writing
· Confluence
· Leadership
· Project Management
· Title Review & Compliance
· Customer Service Excellence
· Policy/Procedures Execution
	· Business Process Optimization
· Training Content Creation
· Staff Development
· Client Needs Assessment
· VA LAPP/SAR 020302
· Technical Writing
· Gap Analysis
	· Federal	Housing	Administration-
CHUMS ED47
· Administrative Procedures
· Strategic Problem Resolution & Training
· Communication- written and verbal
· Microsoft Suite
· Adobe Spark, Illustrator, Premier Pro



Career Experience

Underwriting Manager (TPO)/ PennyMac	2024 – Present

Managed a team of underwriters specializing in FHA, VA, and Jumbo products, ensuring every decision aligned with investor guidelines. I handles the full scope of personnel management, including hiring, coaching, and performance counseling, while serving as the final decision-maker on complex credit reviews. I evaluate daily workflows and pipeline management to identify bottlenecks while advising production staff on credit policy matters. Focusing on maximizing staff utilization through consistent coaching and evaluating internal processes to ensure the team operates efficiently. 

Customer Service Representative/ Baxter- Remote (USA, Remote)	2023 – 2024

Managed incoming calls, inquiries, bookings, deliveries and removals of rented medical therapy equipment. Skilled in maintaining patient confidentiality while adhering to HIPPA protocol. Demonstrate the ability to research and resolve customer concerns in a timely and equitable manner. Maintains Smartsheet data and technician escalations.

Vice President Non-Delegated Underwriting/ Western Alliance- Irving, TX	2020 – 2023

Manage a unit of underwriting personnel to ensure mortgage loans are underwritten to investor guidelines. Ensured staff members are fully trained and current on the company’s philosophy and policies/procedures. Manage and review day-to- day tasks escalated by the underwriting team, Operation Account Representative Managers, clients and exceptions team. Coordinate with Senior Underwriting Manager to review and respond to QA, QC or secondary post-closing/post purchase requests. Responsible for the training, coaching and supervision for all underwriters within the associated interpretation and application of all company overlays and agency requirements.

Track and monitor underwriting metrics including productivity. Evaluate the structure of the Underwriting Department and plan for continuous improvement in efficiency and effectiveness. Provide a consistent approach to new hire training for underwriters and peer managers. Responsible for interviewing, hiring and onboarding new recruits. Develop and maintain a strong working relationship with other departments.

Underwriting Manager/ loanDepot- Plano, TX	2018 – 2020
Oversaw a team of 30 Government and Conventional Underwriters with varying authority levels. Ensure turn times and decisions are within the scope of sound business practices. Prepare and communicate formal reports, staffing models, and Forecasting for Senior Leadership and lower management.
Review and reconcile deficiency reviews, assist with quality control, and perform monthly spot checks to ensure an adherence to Investor and company guidelines. Perform other related duties associated with Direct Reports, (i.e., performance reviews, disciplinary actions, etc.). Partner with production with a customer centric attitude to negotiate and assist with loan scenario questions to ensure external customer expectations have been met.
Quality Control Risk Manager/Sr. Underwriter DE/LAPP SAR / ResMac- Boca Raton, FL.- Remote	2017 – 2018
Monitor and evaluate the integrity of the origination process from origination through post close to provide feedback to the organization about its originations. Comply with Investor Post-Close documentation review request. Review loan files according to investor guidelines and evaluate the risk in underwriting conventional FNMA, VA and FHLMC mortgage loan applications through Wholesale and retail channels.
Sr. Underwriter DE/LAPP SAR / Colonial Savings- Fort Worth, TX- Remote	2015 – 2017
Assessed loan files, including Non-QM, Bond loans, FHA, VA, and Conventional, ensuring adherence to Investor guidelines. Maintained a top-tier Quality Control rating by delivering exceptional performance.
· Enhanced overall performance by providing strategic training of Branch personnel within Retail channels.
Underwriting Lending Manager / Wells Fargo- Irving, TX	2013 – 2014
Managed unit of Conventional and Government Underwriters. Devised hiring, terminations, and employment retention strategies
· Conducted second-level reviews by ensuring quality, accuracy, and compliance with Investor guidelines.
Underwriting Training & Consistency NUC / Fannie Mae- Addison, TX	2010 – 2013
Managed Outsource Vendors, including Fannie Mae's internal national underwriting center and digital risk by ensuring alignment with Fannie Mae's Standard operating procedures and regulatory agency standards. Explored lender responses and rebuttals by resolving key issues and ensuring firm requirement compliance.
· Conducted National Underwriting Center needs assessment and developed solutions through collaboration with internal partners.
· Created training materials, (i.e., FAQs, PowerPoint, for facilitation for department staff.
National Underwriting Trainer / Bank of America, Plano, TX.	2001 – 2010
Successfully trained over 207 new underwriting team members and field personnel, achieving a remarkable 98% certification pass rate. Developed and tailored learning tools for retraining and cross-training employees, surpassing company quality standards by 47%. Played a pivotal role in capturing and revising training procedures through keen observation, ensuring the publication of clear and concise instructions for business partners. Functioned as a resourceful subject matter expert, addressing a wide range of underwriting, funding, and compliance issues for both the underwriting team and field branches. This contributed significantly to alleviating backlog by resolving escalation issues related to Standard Operating Procedures and coordinating with senior management to address underwriting, operational, and compliance challenges.



[bookmark: Education]Education
Bachelor of Fine Arts
Creative Writing / Full Sail University (GPA 3.7)  March 2026

Military Experience/United States Navy- Honorable Discharge
